ID Number: 5045

100 West 4th Avenue, M-64903
Gary, IN 46402

Gary Public Transportation Corporation (GPTC)

General Manager: Mr. Alfred Hammonds
(219) 885-7555

General Information

Financial Information Summary of Operating Expenses
Urbanized Area (UZA) Statistics - 2000 Census Fare Revenues Earned $998,388 Salary, Wages and Benefits $4,792,944
Chicago, IL-IN Service Consumpnonv Sources of Operating Funds Expended Materials and Supplies 760,589
Square Miles 2,123 Annual Passenger Miles 3,553,391 Fare Revenues (14%) $998,388 Purchased Transportation 0
Population 8.307.904 Annual Unlinked T”ps_ ) 1,519,967 Local Funds ( 2%) 158,930 Other Operating Expenses 2,274,535
Population Ranking out of 465 UZAs 3 Average Weekday Unlinked Trips 5.284 State Funds (28%) 1,928,568 Total Operating Expenses $7,828,068
Other UZAs Served Average Saturday Unlinked Trips 3,282 Federal Assistance (25%) 1,753,394
X Average Sunday Unlinked Trips 0 Other Funds (30%) 2.100,482 Reconciling Cash Expenditures $23,758
Service Area Statistics Service Supplied - o
Square Miles 38 pp . Total Operating Funds Expended $6,939,762
Population 102,746 Annual Veh!cle Revenue Miles 942,862 Sources of Capital Funds Expended
Annyal Vehicle Re\{enue Hours ) 77,137 Local funds ( 0%) $0
Vehicles Operated in Maximum Service 32 State Funds ( 0%) 0
Vehicles Available for Maximum Service 36 )
. . Federal Assistance (80%) 505,721
Base Period Requirement 30
Other Funds (20%) 126,430
Total Capital Funds Expended $632,151
Vehicles Operated in Maximum Service and Uses of Capital Funds Sources of Operating Funds Expended Sources of Capital Funds Expended
Directly Purchased Revenue Systems and Facilities and
Operated Transportation 1 Vehicles Guideways Stations Other Total
Bus 30 0 $0 $6,562 $228,899 $378,600 $614,061 14% 0%
Demand Response 2 0 $0 $18,090 $0 $0 $18,090
Total 32 0 $0 $24,652 $228,899 $378,600 $632,151
80%
Modal Characteristics
Uses of Annual Fixed Guideway  Vehicles Available Vehicles Operated
Operating Fare Capital Passenger Annual Vehicle Annual Annual Vehicle Directional for Maximum Average Fleet in Maximum Peak to  Percent
Expenses 1 Revenues Funds Miles Revenue Miles Unlinked Trips Revenue Hours Route Miles Service Age in Years Service Base Ratio Spares
Bus $7,594,216 $982,342 $614,061 3,516,530 905,809 1,514,043 75,343 0.0 32 6.7 30 1.00 7%
Demand Response $233,852 $16,046 $18,090 36,861 37,053 5,924 1,794 N/A 4 3.0 2 N/A 100%
Performance Measures
Service Efficiency Cost Effectiveness Service Effectiveness
Operating Expense Operating Expense Operating Expense Operating Expense Unlinked Passenger Trips Unlinked Passenger Trips
per Vehicle Revenue Mile per Vehicle Revenue Hour per Passenger Mile per Unlinked Passenger Trip per Vehicle Revenue Mile per Vehicle Revenue Hour
Bus $8.38 $100.80 $2.16 $5.02 1.67 20.10
Demand Response $6.31 $130.35 $6.34 $39.48 0.16 3.30
Operating Expenses per Operating Expenses per Unlinked Passenger Trips per Operating Expenses per Operating Expenses per Unlinked Passenger Trips per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
$10.00 $240 1.80 $7.00 $7.00 0.18
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1 Excludes data for purchased transportation reported separately

Data Source: 2004 National Transit Databast



